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Prologue 

Anissa Beach Hotel is a wonderful 4-star all-inclusive resort, located in a privileged position in Anissaras, Crete, 

just opposite the beach, consisting of 2 two-storey buildings and 315 rooms, on the north coast of Crete, 22 km 

east of Heraklion. 

In addition to our commitment to our customers, we are also aware of the obligations we have towards those who 

work directly and indirectly to support our work. Our employees, local community, partners, and suppliers are key 

parts of our success, and we're committed to sharing it with them. In addition, we know the importance of nature, 

whether it is the local environment or the global one, both for the sustainability of the hotel and ours as part of it. 

With this in mind, we decided to work on these pillars to create and develop a sustainability program for our hotel, 

working tirelessly on it over the past few years.  

First, we established sustainability policies with clear commitments and targets. We then implemented targeted 

actions to implement these commitments and targets. Starting with educational and informative actions to raise 

awareness among all people involved, we defined our identity, setting a steady path towards our goals. For every 

step we take, we disseminate our actions and the achieved results to all stakeholders, knowing that without 

cooperation with them, any action will have minimal impact. 

Policies  

In 2022, the Hotel and its Management, taking into account the dramatic geopolitical crises, developed 

the Total Quality Policy, which sets out the commitment of the organization as a whole to serve its 

customers through a sustainable development framework. Along with this, additional policies were 

formulated in order to better describe the goals and commitments of the organization.  All functions of 

the hotel are governed by: 

 Total Quality Policy  

 Food Safety Policy  

 Sustainability Policy  

which includes the 

o Policy for the protection of the Environment 

o Food waste management policy  

 Human Resources Policy  

which includes the 

o Occupational health and safety policy 

o A policy of respect for people and their rights 

o Child and young people protection policy 

o Complaints and Complaints Management Policy  

Our Policies are posted on the Hotel's website, have been reviewed in 2025 with the compilation of 

this report and were deemed to meet our current requirements. 
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Environmental Performance 

Energy & Fuel Consumption  

Energy 

consumption (total 

from all sources) 

Total  

kWh 

Average kWh per 

guest night 

Total  

kg CO2e 

Average kg CO2e per 

guest night 

September 2024 to 

August 2025 
2.871.669 19,81 679.328 4,69 

Changes  0,45%  12,56%  -17,99% -8,11% 

September 2023 to 

August 2024 
2.858.828 17,60 828.324 5,10 

2024 2.831.520 17,80 752.753,84 4,73 

2023 2.374.603 15,33 823.970,00 5,32 

2022 2.416.644 17,25 1.153.353,10 8,23 

 

What worked well? 

Initially, it has proceeded with the analysis of the main sources of energy consumption and has 

developed measures to mitigate it. The first steps to be taken to mitigate energy consumption come from 

the construction of the facilities. The use of materials with a high insulation index and the clever use of 

shading allowed us to control the use of energy to control the indoor temperature despite changes in the 

number of overnight stays and variations during the season from year to year.   

The same philosophy is applied when renewing our equipment where technologies with lower 

energy consumption and/or gas emissions are chosen. For example, conventional A/C air conditioning 

units are being replaced with A/C units with higher energy efficiency. The lamps have been replaced with 

LED lamps in all areas. Lighting management systems have been installed in some areas, such as the 

dimmer in the Spa area and the detectors in the shared WCs and staff changing rooms. In the guest rooms 

there are presence detectors (KNX) in the new and renovated rooms (194 in number) to turn off the power 

supply in the room. All critical equipment was properly maintained before the start of the season by 

specialized external partners to ensure their proper operation.  

In addition, in 2023-2024, solar panels were installed to produce electricity on the roofs of 

buildings with an average production of 1350kwh per day and the Hotel is waiting for their 

interconnection with the public distribution network. Also, the hotel has chosen the electricity supply 

company, based on the CO2 factor. The company changed provider within 2025 that has a lower factor, 

albeit with a small difference, compared to the previous one. For this reason, there has been a reduction 

in kg CO2 in recent years.  

In addition to electricity consumption, actions have also been developed to reduce fuel 

consumption. Solar panels and heat pumps with internal recirculation nozzles are now used to heat water 

to avoid the use of fuels (LPG or oil) and to reduce water consumption. Heat pumps also recover the 

energy used for air conditioning of the premises and this energy is used to heat the water used.  

In addition, the Hotel has made sure that there are two buses for the transportation of the staff. 

Finally, almost all the equipment used for the care of green spaces and the cleaning of common areas is 

electric and does not use fuel.  
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For all the above actions we have developed awareness material for our employees and visitors 

to help reduce energy consumption as well.  

In order to reduce any traffic burden that may occur in the area 

by our guests, we provide and encourage our guests to use alternative 

means of transport, such as bicycles, to get around during their stay. For 

this purpose, suitable bicycle parking spaces have been set up and an 

electric vehicle charging area has also been set up. In addition, we 

provide parking enough to accommodate all our staff and most of our 

guests if they have a rented car 

Proposed improvements 

The extensive renovation works have burdened the Hotel's consumption in recent years and the 

benefits of these interventions in energy and fuel consumption are not reflected. Next year will be the 

last of major interventions, so there is expected to be an improvement in the indicators, mainly in terms 

of fuel and electricity consumption, during the period when the Hotel does not receive guests.  

So far, 65% of the rooms have been renovated and there is a goal to renovate all the rooms (108 

that remain) within the next year. Accordingly, renovations have been carried out in common areas, 

specifically in the La Veranda restaurant and the Pool bar, with the aim of renovating the main restaurant, 

the kitchen, the lobby bar and the reception by March 2027.  

Within 2026, the installation of a thermal façade will take place in the main building of the Hotel, 

where it does not yet exist. It also aims to completely replace the supply vehicles and other equipment 

that uses fuels with electric ones in the next two years.  

We estimate that the above actions will help reduce energy consumption per night by 5% and CO2 

emissions per night by 3%. 

Water consumption 

Water consumption 
Total  

m3 

Average m3 per 

guest night 

Total  

kg CO2e 

Average kg CO2e per 

guest night 

September 2024 to 

August 2025 
56.072 0,39 256 <0,01 

Changes  0,93% 14,71% -17,3% - 

September 2023 to 

August 2024 
55.931 0,34 310 <0,01 kg 

2024  54.438 0,34 294 <0,01 kg 

2023 49.012 0,32 290 <0,01 kg 

2022 46.656 0,33 211 <0,01 kg 

 

What worked well? 

To protect water resources, we use faucets and showers with water reducers and double-flush 

cisterns while developing awareness material for our employees and guests to help reduce consumption. 

All critical equipment was properly maintained before the start of the season and its performance was 
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monitored throughout the season. This is done with daily measurements and monthly recordings along 

with laboratory analyses to assess the effectiveness of the treatment and the overall quality of the water.  

From 2024, the new tertiary biological treatment plant has also been operational, allowing the 

production of water suitable for human consumption. This allows us to use the approximately 126 

cubic meters of water it produces per day to water the gardens. The quality of the produced water 

and the operation of the biological treatment plant are constantly monitored to ensure its proper operation. 

Watering is done on the basis of a program drawn up by the associate Agronomist, who also has the 

overall supervision of the gardens, in the evening and early morning hours (mainly between 01:00 and 

07:00 am).  

The linen and towels are managed by the housekeeping based on the relevant instructions given 

to the staff and are available for information in the guest rooms. Sheets and towels are washed by an 

external partner, who has the right equipment and know-how to have the best possible energy and water 

consumption. 

Proposed improvements 

The completion of the renovations in rooms (108 remaining rooms) with the simultaneous renovation 

of the water network, the installation of washbasins and faucets with less water flow and double flush 

cisterns will help to further reduce water consumption in the hotel by about 3% by the 8th of 2026. We 

believe that this effect will be evident with the completion of the interventions in rooms and facilities as 

well as the remodeling of the swimming pools in the Hotel that was completed within 2025.  
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Solid waste generation and disposal. 

Solid waste 

disposal 
Total kg 

Average kilos (kg) per 

guest night 

Total  

kg CO2e 

Average kg CO2e per 

guest night 

September 2024 to 

August 2025 

LANDFILL 

259.328 1,6 171.519 1,18 

Recycling 

40.612 0,25 1.024 0,01 

Compost/Anaerobic 

84.290 0,52 754 0,01 

Total 

2.073.625 12,65 523.692 3,61 

September 2023 to 

August 2024 

LANDFILL 

195.553 1,2 131.845 0,81 

Recycling 

73.117 0,45 1.352 0,01 

Compost/Anaerobic 

40.770 0,25 266 <0,01 

Total 

1.517.851 

 
9,41 333.760 2,05 

2024  

LANDFILL 

178.194 1,12 89.85 0,56 

Recycling 

51.402 0,32 1.470 0,01 

Compost/Anaerobic 

60.500 0,38 443 <0,01 

Total 

1.298.520 8,38 330.305 2,08 

2023 

LANDFILL 

219.000 1,41 137.285 0,89 

Recycling 

38.282 0,25 849 0,01 

Compost/Anaerobic 

0  0 0 0 

Total 

1.234.672 7,97 335.548 2,17 

 

What worked well? 

Zero Waste is related to a set of principles that focus on waste prevention, encouraging the redesign 

of the life cycle of resources so that all products are reused. The zero-waste approach aims to reduce and 

ultimately eliminate waste.  

In particular, an effort is being made to reduce organic waste which, if landfilled, can have a significant 

impact on climate change by producing greenhouse gases. Our 5-step waste prioritization model is a 

useful planning tool for the transition towards zero waste. (Reduce, Reuse, Recycling, Recovery, Waste 

Management). 

The initial step was taken by monitoring and reducing food waste, implementing an appropriate 

management system in which we were certified by TUV AUSTRIA HELLAS in 2022. Part of the 
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food that is not consumed (~1.5%) is donated while in 2024 an additional step was taken with the 

disposal of unavoidable food waste, which is the largest percentage (~60%) for composting, which 

was also an important goal for our hotel.  

For waste management, a suitable area has been set up for its collection where there is a refrigerator 

for organic waste, a locked area for returned packaging, special bins for recyclables and a press for 

recyclables made of plastic and paper. 

Proposed improvements 

A large volume of waste has arisen in recent years due to the renovations in our facilities, but we 

believe that the completion of the interventions in these in combination with the following actions will 

help significantly in the long term compared to the waste production we had before our renovations.  

Following the above efforts, we are expanding the volume of packaging waste given for recycling 

and we are also working to replace the single-use plastics used in the company with corresponding 

biodegradable ones or with a higher percentage of recyclable material. Our goal is to reduce the volume 

of single-use plastics in kilograms by 10%. In the period from September 2024 to August 2025, the 

hotel has already reduced this volume by 24%. 

We also focus on continuously reducing the amount of waste generated by all our departments. In this 

context, actions have been taken to utilize the waste resulting from the care of green spaces for 

their fertilization and reduce fertilization needs by 10%. 

For the next period, we aim to reduce the disposal of solid waste for landfill by the Hotel by less 

than 5% of the total by 2026, implementing all the regulations and directives adopted by the European 

Union and the Greek authorities for the circular economy and waste management.  

Total GHG emissions   

Total emissions Total kg CO2e 
Average kg CO2e 

per guest night 

September 2024 to August 

2025 
1.203.277 8,30 

Changes   3,52% 15,92% 

September 2023 to August 

2024 
1.162.394 7,16 

2024  1.084.595 6,82 

2023 1.155.153 7,46 

2022 1.156.000 8,25 

 

What worked well? 

Reducing greenhouse gas emissions is a complex goal that requires many parallel strategies. In a 

period of high volume of work for the renovation and increase of the capacity of the Hotel, we have kept 

our emissions relatively stable.  

We have already reduced our dependence on fossil fuels (Scope 1), which are the largest contributor 

to greenhouse gas emissions. We identified where we mainly consume fossil fuels and started taking 

steps to reduce their consumption. This was achieved by installing more efficient equipment and training 

our staff. During this period, direct emissions to the Hotel represent 13.5% of the total. 
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The next key step was to monitor the residual energy mix of CO2 emissions of our energy providers 

so that we could make the best possible choice taking into account the options available to us. Along with 

this, we have invested in energy-saving technologies and its production in our facilities. Reducing water 

consumption is a long-term goal for us, which will also help us improve our greenhouse gas emissions. 

Currently, we have adopted measures to encourage our guests and staff to reduce their water use, and we 

are closely monitoring our plumbing network and water treatment equipment to ensure the most efficient 

use of water consumed. Emissions from these sources have been reduced over the past four years and 

account for around 43% of total emissions in the current time period. 

The last source of emissions monitored are those related to waste management and which have 

increased due to the total renovation of the hotel's facilities during this period. However, due to the waste 

diversion actions that have been taken, it is expected that with the completion of the works at the Hotel, 

emissions from this source, which currently accounts for 43.5% of total emissions, will be significantly 

reduced.   

Proposed improvements 

Our next steps include the holistic adoption of energy-efficient design and technologies through the 

renovation of our facilities and especially the rest of the rooms in the Hotel. Also, the processes of 

collection, management and utilization of the waste produced will be optimized so that we can have the 

maximum possible benefits from the actions we have undertaken.  

The target for next year is to reduce CO2 emissions per night by 3% 

Progress towards the objectives 

Goal: The Hotel aims to reduce electricity consumption per night by 5% and CO2 emissions per night 

by 3%. (base year2024) 

Status: Electricity consumption from the grid has been steadily decreasing over the last three years and a similar 

trend can be seen for the current year.  

Goal: The Hotel aims to reduce the landfill waste managed by the Municipality to less than 5%. (base 

year2024) 

Status: Last year this figure was 6.6% and is expected to fall below 5% for the current period with the data 

available  

 

Goal: To develop information material (on-line on site, in printed form at the reception, on the 

information channel, etc.) about the local flora and fauna of Crete for our visitors, including ways in 

which they can contribute to its conservation and links with organizations involved in its protection. 

Status: The visitor can find material for actions by looking for information at the reception, but this material is 

not yet structured in a format that is directly accessible to the customer. Its appropriate configuration is possible 

and we are working on it.  

 

 



Anissa Beach Hotel Sustainability Report 
August 2024 – August 2025 

Prepared by Nikolaos Karakatsanis, Deputy Manager and F&B manager on 01/09/2025 

 

Page 8 from 12 

Goal: The Hotel aims to reduce water consumption per night by 3%. (base year2024) 

Situation: With the data so far and with the continuous reduction observed in recent years, mainly through the 

reduction of consumption in rooms and the reuse of water from biological treatment, the achievement of the goal 

is considered feasible  

 

Goal: To develop two actions that actively support the community with an emphasis on sensitive 

members. 

Status: In recent years, the Hotel has made many donations of equipment, food and clothing to various local 

bodies and organizations, with which it regularly converses. In this way, it has found channels to seek additional 

actions to support sensitive members of the local community.  

 

Progress on other issues 

Sustainable Sourcing 

All purchases are made based on our Sustainable Sourcing Policy by selecting large packages and organizing 

our orders based on inventory inventories and forecasting needs. In addition to communicating our Sustainability 

Policy to suppliers, and notifying them of practices that are not accepted by our partners, we encourage them to 

develop their own Policy. Its existence and certification is a key criterion in their evaluation and selection, as 

defined by our Sustainable Procurement Policy.  

In 2025, 26% of our suppliers have developed certified sustainability-related actions. This percentage is 

expected to increase in the coming years by at least ~10% through the information and awareness of our 

suppliers 

In addition, about 79% of the suppliers are based in Crete and the Hotel uses a variety of locally produced 

goods (about 30%, mainly fruit and vegetables, olive oil, honey, dairy and meat), to further support local 

production and businesses. The majority of these products come from small producers with years of cooperation 

with the hotel. 

These collaborations have existed for several years and that is why 

the Hotel is certified by the Hellenic Chamber of Hotels with "Greek 

Breakfast" & by TUV AUSTRIA HELLAS with the "SIMA KRITI" 

of the Agri-Food Partnership of the Region of Crete. 

In addition to locality, an important criterion for the selection of green 

management products, sunscreens, cosmetic products and packaging 

materials is the absence in their components of the elements listed in the 

list of Unacceptable Practices and Practices in Appendix I of the Travelife 

Certification Requirements.  

In wood and paper products, the existence of certification and/or relevant marking (FSC logo) for the 

implementation of environmentally friendly practices that help preserve forests is an additional criterion for the 

selection of the supplier. 
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In terms of food supplies, we monitor the purchases of products related to increased CO2 emissions with the 

aim of improving the average consumption per night through appropriate adjustments to the menu.  Respecting 

the right to choose, the Hotel has a variety of dining options for its guests and staff, including vegetarian, vegan 

and halal dishes. This is in addition to the different theme nights that our guests can choose from, such as Greek, 

Asian, Italian and Mediterranean nights, along with the a la carte options that exist.  

The aim is to register a list of local products and increase the percentage of products produced in Crete, 

by at least 8% next year. 

 

Management of hazardous chemicals. 

Equipping with substances related to fluorinated greenhouse gases has been recorded on the platform of the 

Ministry of Environment and is managed by properly licensed external partners. All equipment, even the one that 

is removed, is in controlled areas where it is locked and if it is necessary to withdraw it, this is done by a licensed 

external partner for the project.  

Also, the use of chemicals for the management of the greenery is done by the Hotel's gardeners only upon 

recommendation and under the supervision of the cooperating Agronomist. Accordingly, all pest management 

operations are carried out exclusively by an external partner who has the appropriate licensing from the Ministry 

of Rural Development and Food.  

Chemicals for water treatment are present in a locked area in their maintenance areas, as well as any chemicals 

used for maintenance work.  The cleaning chemicals for the kitchen and F&B department are in locked areas and 

their distribution in the departments is controlled, while there are dosing pumps where they are used by the staff. 

Packaging from hazardous preservation chemicals is returned to suppliers for management, while cleaning 

chemicals are flushed with water after emptying and forwarded for management and recycling. All the staff of the 

Hotel who handle chemicals with danger to themselves and the environment have received the required training. 

In the previous 12 months (9th 2024 to 8th 2025) the Hotel managed with the above actions to reduce 

the consumption of cleaning chemicals by about 35%. 

To further reduce consumption, we have started to explore the possibility of installing dosing pumps in 

swimming pools and in the parts of the kitchen that do not have 

Local biodiversity  

Gardens occupy most of the uncovered space of the unit. Their size and structure gives the whole unit a 

sense of quiet and well-being. Through the trees and plantings, shady and cool spots are created, while the hotel's 

capacity for guests is camouflaged, because the current population of the hotel is dispersed. 

The composition of the hotel's flora includes many different species of trees, shrubs and herbaceous plants 

belonging to the native flora of Crete as well as some alien species (Palms, Cacti, Succulents, trees and shrubs of 

other floristic areas), which have low water needs. 

These species are found scattered in the extensive lawns (Canary Phoenix, Theophrastus' Palm, 

Washington, Coconut, Arecastrum, Dipsis, Low, Olive, Mulberry, Cypress, Skin, Melalefka, Kallistemon, 

Australis Fig, Small Fig leaf, eucalyptus, gazia, tamarisk, oleander, angelica, myoporos, viburnum, hibiscus, 

metrosideros, oleagnos, hibiscus, ligustro, gynerio, laurel, wicker, ebony, strelitsia, penicetum, stipa, lantana, 
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geranium, helichrysum,  Vamvakoula, Plumbago, Vestrigia, Lavender, Lotus, Konvolvoulos, Oinotherra, Aptenia, 

Lambranthos, Plumeria, Bougainvillea, Jasmine, Ryghosperma, Petunia, Bittens, Pentas, Fern, Water Lily, etc.). 

At the beginning of the current 2024 season, suitable 

sites were selected for the creation of "Urban meadows" with 

the installation of flower seeds to increase the population of 

pollinating insects (bees, chrysops, beetles, etc.). In the Cretan 

gardens, a mixture of seeds was used exclusively with plants 

of the Greek flora (such as Vetch, Pea, Clover, Coriander, 

Arugula and Dill) while in the rest of the hotel seed mixtures 

consisting of annual herbaceous plants of low or medium 

height with intense flower color combinations. The flowering 

of the mixtures is sequential, from the beginning of Summer to 

the middle of Autumn or the beginning of Winter. These plants 

are native and alien (such as purple and white Alyssus, Calendula, Cornflower, Malcolmia, Kallistefos, Godetia, 

Katifes, Koreopsis, Cosmos, Gypsophile, Poppy). 

Also in 2025, additional flower beds were formed with the exclusive presence of native plants of the 

Cretan flora with the promotion of the species with appropriate marking that, in addition to the botanical 

name of the plant, bears a Qr-code with relevant information and references. Endemic species such as 

Cretan Ebony and Dittany, species that grow only in Crete and other plants that are found in the rest of 

Greece such as Theophrastus' Palm, Thyme, Oregano, Sage, Ladania, Rosemary, Wicker, Sparto, 

Stamnagathi, Sea Fennel, Asfaka, Atripex, Akanthos, Mint, Lemon Balm, etc. 

Above the indoor pool there is an extensive planted roof with herbaceous plants of a small root system, 

installed at a soil depth of 8 to 15 cm. Here we find Cannes, Dimorphotheki, Gazania creeping, Penisetum, Stipa, 

Ophiopogon, etc. 

The plantings (old and new) as well as their maintenance (through pruning) aim at rich and successive 

flowering in combination with the different foliage, in order to cause a feeling of euphoria to our visitors from 

other countries with different flora. In the Hotel there are no animals, either wild or domestic, while for the non-

owned cats of our area, suitable places have been set up for feeding and watering with appropriate markings and 

updates to our guests.  

The Hotel does not promote or organize events towards natura areas, or areas of special natural beauty or areas 

with protected species. Nevertheless, at the reception there is relevant information material on the correct behavior 

of our customers if they choose to visit some of the protected areas in Crete. 

Architecture and space management  

As for the plantings, the renovation works at the Hotel are carried 

out after an architectural study that takes into account the local 

architecture and the existing natural environment, while as materials we 

mainly use wood, glass, marble and stone for our facilities and 

equipment, which are durable and recyclable. In addition, all facilities 

are designed to ensure access for people with disabilities. 
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Staff 

Our employees are our most valuable asset, and we are committed to fostering a culture of respect and 

empowerment, continuously investing in the development of our team members. At Anissa beach Hotel we employ 

approximately 220 staff of both sexes. Women are 56% of the staff and the remaining 44% are men. The 

remuneration of the staff is determined only by the job they cover based on the collective labor agreement of the 

sector in Heraklion and not any other criterion.  

87% of this staff are residents of Crete and permanent residents of the regional unit of Heraklion, while as far 

as managers and supervisors are concerned, this percentage is 100%. The staff who do not reside in Crete do not 

belong to a sensitive minority such as immigrants and have been working with the Hotel for many years.  Stability 

in cooperation and the development of the staff within it is a constant pursuit of the Hotel. 

Local community – Social responsibility  

Our hotel encourages the participation of the local community in voluntary actions that it designs and seeks 

ways to contribute tangibly to the local infrastructure related to entrepreneurship, culture, sports and youth. Within 

the Hotel there are areas where local businessmen are active in an effort to support them. There is also a church 

that is open to anyone who wants to visit it.  

Particular importance is also given to the immediate support of members of our society in need. In this 

context, a donation (equipment and furniture) has been made to the Primary School of Hersonissos in our 

area, to the School of Initial Vocational Training of Heraklion as well as to the historic Municipality of 

Anogia. Also, linen was given to a nursing home in the area and part of the old furniture resulting from the 

renovations is given free of charge to the staff who wish to do so. Finally, to a small extent, food is donated 

to the families of the staff and/or sometimes to the local parish 

In this context, we give the opportunity to local entrepreneurs to take advantage of the infrastructure we have 

and a music and dance event with dancers and musicians from Crete is scheduled at the hotel. Also, seven local 

entrepreneurs are active in the Hotel's premises where there are grooming, selling goods and merchandise as well 

as entertainment businesses. 

 

Other recommendations 

Based on the investigations carried out on the above issues, the Hotel has also set the following goals for 

the next 12 months.  

Goal: To investigate the possibility of installing dosing pumps in swimming pools and in the parts of the 

kitchen that do not have them. 

Goal: Utilization of waste resulting from the maintenance of green spaces for their fertilization and 

reduction of fertilization needs by 10%.( base year 2024) 

Goal: To register a list of local products and increase the percentage of products produced in Crete, by at 

least 8%. (base year 2024) 

Goal: Increase of suppliers who have a Sustainability Policy, an Environmental Impact Management 

Policy or related actions (NoFoodWaste, Zero Foodwaste, Nolandfillwaste, FSSC, etc.) by 10%. Inform 

them about our requirements and explore alternative suppliers. (base year 2024) 
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